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摘  要 
 2008年以来，某电网公司陆续启动 State Grid-186（简称 SG-186）和 State 





































 Since 2008, the Power Grid Corp has launched SG-186 and SG-ERP enterprise 
information construction, the level of financial information of the company 
comprehensive promoted. Because of the specialization and complexity of project 
financial information system, there are still many deficiencies and problems. At 
present, the financial integration of project information platforms is still weak; the 
information between project systems is still isolate. Now, the overall level of project 
financial management in the whole process is still low, the information management is 
not suitable for the strategic planning of State Grid Group. 
    In order to solve these problems of the Power Grid Corp in Project financial 
management, strengthen the whole process of project finance closed management, 
meet the business integration and data sharing management, achieve the business 
information timely and accurate analysis,  achieve the control of whole process of 
normal operation, and realize the project entire process management target, the Power 
Grid Corp has actively researched and explored in the whole process management of 
project finance management. 
    The design of the information system used the J2EE information technology and 
many advanced technology to the development, such as XML LDAP. Through the 
information modeling technology, the system effectively integrated the SAP system, 
financial management system, project management system to form a complete set of 
project financial information management system. At last, the system realized the 
whole process of project finance closed management, effectively solved the long-term 
problem of project financial management.  
This dissertation described the whole process of project finance management in a 
Power Grid Corp, including design management, construction idea, management 
methods etc. 
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第一章  引言 








































1.2  研究的目的和意义 
 “十一五”到“十三五”将是该国网公司工程投资的重要发展阶段。据统








































































































第二章  工程财务管理现状分析 
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成多级较低电压的网络。电力输送过程如图 2.1 所示。 
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